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McLEOD COUNTY 
BOARD OF COMMISSIONERS 

MEETING MINUTES 
FEBRUARY 04, 2020 

 
1 CALL TO ORDER  
 
The regular meeting of the McLeod County Board of Commissioners was called to order at 9:00 a.m. by Chair Joe 
Nagel at the Glencoe City Center Ballroom.  Commissioners Pohlmeier, Wright, Shimanski and Krueger were 
present.  County Administrator Sheila Murphy, Administrative Assistant Liz Danielson and County Attorney 
Michael Junge were also present. 
 
 PLEDGE OF ALLEGIANCE 
 
At the request of the Board Chair, all present recited the Pledge of Allegiance. 
 
2 CONSIDERATION OF AGENDA ITEMS 
 
Krueger moved, Shimanski seconded and motion carried unanimously to approve the agenda. 
 
3 CONSENT AGENDA 
 

A. January 21, 2020 County Board Meeting Minutes. 
B. January 17, 2020 Auditor’s Warrants. 
C. January 23, 2020 Auditor’s Warrants. 
D. January 24, 2020 Auditor’s Warrants. 
E. Approve annual 2019 Emergency Management Performance Grant (EMPG) Agreement for the amount of 

$24,457.00 with a local 50% match to be covered by the Emergency Management budget (01-281). 
F. Approve 1-Lot Final Plat (FP19-06) by Kurt and Jill Pevestorf, to be located in the Southwest One-Quarter 

of the Southeast One-Quarter of Section 2 in Bergen Township within the “A” Agriculture District.  This 
Quarter-Quarter Section currently has one (1) non-farm dwelling, thus requiring the request.  The Sketch 
Plan was approved in May 2019 and the Preliminary Plat was approved in August 2019.  The Title of 
Opinion was received.  This area meets the criteria of hard to farm, due to the wooded area, floodplain, 
and CRP easement.  The Board of Bergen Township recommended approval of the Final Plat on January 
08, 2020 and the Planning Advisory Commission recommended approval at their January 22, 2020 regular 
meeting. 

G. Approve final payment of $5,055.05 to Quade’s Electric Inc. (Hutchinson, Minnesota) for main bathhouse 
remodeling at Piepenburg Park.  

H. Approve annual payment of $54,976.50 (divided among Social Services, Corrections and Public Health) to 
PACT for Families and sign letter of intent for membership.  McLeod County is a member of PACT for 
Families.  Each year member counties contribute to an integrated fund which is used to provide services 
to the children and families served by the Collaborative.   

 
Pohlmeier moved, Wright seconded and motion carried unanimously to approve the Consent Agenda. 

  
4 McLEOD COUNTY GOVERNMENT CENTER – Travis Fuechtmann and Sam Prescher, Contegrity Group 
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A. Construction progress update from Contegrity Group, Inc. 

 
Travis Fuechtmann and Sam Prescher of Contegrity Group, Inc. gave a monthly progress update on the 
construction at the Government Center.  There have been no changes to the budget.  First floor concrete work 
has been completed and structural steel decking and framing is in progress.   
 
5 GLENCOE TRANSPORTATION PLAN – Lindsey Bruer, AICP, Planning Director for MnDOT District 8, Willmar 
 

A. Presentation of executive summary and full report of the Glencoe Transportation Study. 
 
Lindsey Bruer, Planning Director for MnDOT District 8 provided an executive summary of the Glencoe 
Transportation Study.  Ms. Bruer went over the study goals and process as well as next steps; including Highway 
212 safety improvements and Highway 22 route considerations.  Highway 212 safety improvement 
recommendations included a J-Turn at Highway 22, a roundabout at Morningside Drive, keeping all turns to and 
from Highway 212 at Falcon Avenue and closing the median allowing only right-turns to and from Highway 212 
at County Road 69.  Funding for the safety improvements has not been established yet.  Ms. Bruer additionally 
outlined four final route considerations for Highway 22. 
 
6  PUBLIC HEARING 
 
Wright moved, Pohlmeier seconded and motion carried unanimously to open the Public Hearing at 9:19 a.m. 
 

A. 2020 Committee List Review and Discussion. 
 
Board Chair Joe Nagel opened the Public Hearing by noting that each year, the Board considers a list of 
committees and committee members, including appointments and reappointments.  This year during the 
discussion at workshops and with County staff, the Board concluded that they would like to consider dissolving 
the Environmental Services Advisory Committee as well as the Trails Committee.   
 
Marc Telecky, Director of Environmental Services, outlined the purpose of the Environmental Services Advisory 
Committee and stated that the current structure does not meet the needs of the County.  His suggestion is to 
dissolve the committee and take a look at what the responsibilities are and how they may reform a new 
Committee in its place under a different structure.  There was no public input on this committee. 
 
Al Koglin, Parks Director, outlined the purpose of the Trails Committee since its inception in 2015.  The Committee 
was established to form a trails plan, which has been completed.  The Trails Committee last met in 2018 or 2017, 
according to Mr. Koglin’s memory. 
 
Linda Weckman, Hutchinson, posed a question to Mr. Koglin about the trail funding—specifically related to the 
Legacy grant money.  She inquired how the funds come to the trails and if and how it is paid back.  Mr. Koglin 
responded with an outline of the Legacy Grant application process—noting that it is a competitive application 
process and that any funds received by the Legacy Grant are not paid back. 
 
Tom Dahl, Acoma Township, requested transparency and openness in the committee decision-making process.  
Mr. Dahl also wanted to share his appreciation for Marc Telecky’s recent attendance at township meetings to 
discuss recycling topics. 
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Don Albrecht, Township Association for McLeod County, requested that the Board keep outside interests in mind 
during the decision-making process and was supportive of township representation on committees. 
 
Shimanski moved, Pohlmeier seconded and motion carried unanimously to close the Public Hearing at 9:45 a.m. 
 
Board Chair Nagel called for a ten-minute recess. 
Board Chair Nagel called the meeting back to order at 9:56 a.m. 
 
7 AUDITOR-TREASURER – Connie Kurtzweg, Auditor-Treasurer 
 

A. Consider approval of ArcaSearch Option A: Digital Preservation of Vital Records and Option E: Digital 
Preservation of Birth Records proposals to preserve the McLeod County Vitals Records and add the public 
records to the existing McLeod County Research Site for a cost of $89,715.00 from the County Auditor-
Treasurer and County Recorder Modernization budgets (25-041 and 25-104).  

 
McLeod County vitals (birth, marriage, death) records currently exist in book form and public data 
documents are available to the public in the historic original books within the License Center.   
 
ArcaSearch is a company that is already partnered with our McLeod County Recorder's Office. They 
specialize in digital preservation and back-up protection from natural disasters and general deterioration 
of historical original books.  The images will be scanned on-site  
in Glencoe.  Once digitized, the high-resolution color images are hosted and web-searchable by index or 
full text search.   
 
This process will improve License Center staff efficiency and public access. 

 
Shimanski moved, Wright seconded and motion carried unanimously to approve ArcaSearch proposals to preserve 
the McLeod County Vitals Records and add the public records to the existing McLeod County Research Site for a 
cost of $89,715.00 from the County Auditor-Treasurer and County Recorder Modernization budgets (25-041 and 
25-104). 

 
B. Consider appointment of Allen Kerber to the viewing team to redetermine benefits and damages on 

County Ditch 05 and consider clarifying a previous appointment of John Dotolo to be an alternate viewer 
on County Ditch 05.  

 
During an October 04, 2016 Board meeting, the Viewers were approved for County Ditch 05 
Redetermination of Drainage Benefits and Damages, as the drainage authority determined that the 
original benefits or damages did not reflect reasonable present-day land values according to Minnesota 
Statute Chapter 103E, Section 103E.351. 
 
One viewer as appointed to County Ditch (CD) 05 redetermination of benefits and damages is an alternate 
on the system.   
 
Viewers as appointed previously to remain on the team include:  Ron Ringquist, Joe Jacobs and Brad Wick. 
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Shimanski moved, Krueger seconded and motion carried unanimously to appoint Allen Kerber to the viewing team 
to redetermine benefits and damages on County Ditch 05 and clarify a previous appointment of John Dotolo to be 
an alternate viewer on County Ditch 05. 
 
8 INFORMATION TECHNOLOGY – Matt Troska, IT Technician III 
 

A. Consider request to purchase a one-year subscription to KnowBe4 Security Awareness and Simulated 
Phishing Training and PhishER for a cost of $6,649.83 with funds from the Information Technology budget 
(01-065).  
 
In 2019 nearly two-thirds of all publicly known ransomware attacks in the United States have targeted 
State or Local Governments.  Based on reports from Cybersecurity specialists in 2019, ransomware from 
phishing emails has increased 109 percent over 2017 and ransomware attacks have increased over 97 
percent in the same period.  Thirty-four (34) percent of organizations hit with malware took a week or 
more to regain access to their data. 
 
The KnowBe4 product has two components Security Awareness & Simulated Phishing Training 
subscription and PhishER subscription.  PhishER adds an integration with our email client providing a one-
click option to report suspected phishing emails for analysis and reporting, the user then receives report 
on if the message indicating if it was a phishing email, is considered spam/junk, or is safe.   
 
The cost for the KnowBe4 product is $6,649.83 for one year ($4,377.78 for the training and $2,272.05 for 
the PhishER) and $15,959.59 for three years ($10,506.67 for the training and $5,452.92 for PhishER).  This 
is special pricing for MNCCC member Counties, it originally expired on January 31, 2020, however 
Knowbe4 has granted an extension on the pricing until today (February 04, 2020) as we were unable to 
make the agenda for the January 21, 2020 board meeting. 

 
Pohlmeier moved, Wright seconded and motion carried unanimously to purchase a one-year subscription to 
KnowBe4 Security Awareness and Simulated Phishing Training and PhishER for a cost of $6,649.83 with funds from 
the Information Technology budget (01-065). 
 
9 PUBLIC WORKS – John Brunkhorst, Public Works Director and County Engineer 
 

A. Consider participation in a Minnesota Department of Transportation (MnDOT) Highway 7 Safety 
Assessment at a cost not to exceed $5,000.00 with funds from the Highway Construction budget (03-320).  
 
MnDOT is planning on conducting a Safety Assessment on the Highway 7 corridor between Trunk Highway 
(TH) 22 and Carver County. 
 
Estimated cost of the study is $75,000.00 - $100,000.00.  MnDOT is requesting a cost participation of 
$5,000.00 from McLeod County in order to complete the study. 
 
The purpose of the assessment is to: 

• Evaluate existing conditions (traffic volumes, travel speeds, intersections, crashes, safety, etc.); 
• Facilitate discussion between local partners, stakeholders and the public; 
• Provide a list of opportunities to reduce the frequency and severity of fatal and injury crashes; 
• Provide recommendations to increase safety; 
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• Identify potential Highway Safety Improvement Project (HSIP) and other eligible funding sources 
for projects. 

 
The study is planned to be completed in 2020. 

 
Wright moved, Shimanski seconded and motion carried unanimously to participate in a Minnesota Department of 
Transportation (MnDOT) Highway 7 Safety Assessment at a cost not to exceed $5,000.00 with funds from the 
Highway Construction budget (03-320). 
 

B. Consider hiring SRF Consulting Group, Inc. (Minneapolis, Minnesota) to perform Phase II of the Northeast 
Ring Road Alternatives Study, costs based on hourly rates, not to exceed $59,005.00 with funds from the 
Highway Construction budget (03-320).  

 
The goal of Phase II of the Northeast Ring Road Alternatives Study is to review previous alignment 
evaluation work completed and update the evaluation, visualize feasible alignments and engage the public 
in the options, update the previous cost estimates and identify two to three potential ring road alignments 
for long-term consideration.  Additionally, connections to Trunk Highway (TH) 15 and TH 7 will be reviewed 
to determine if traffic control changes are needed.  Key findings and recommendations, as well as potential 
next steps will be identified and documented. 

 
Wright moved, Pohlmeier seconded and motion carried unanimously to hire SRF Consulting Group, Inc. 
(Minneapolis, Minnesota) to perform Phase II of the Northeast Ring Road Alternatives Study, costs based on hourly 
rates, not to exceed $59,005.00 with funds from the Highway Construction Budget (03-320). 
 

C. Consider approval of Construction and Maintenance (C&M) Agreement No. 2020-1, including the 
associated exhibits, with the Twin Cities & Western Railroad Company (Glencoe, Minnesota) for a cost 
not-to-exceed $1,293,001.00 with funds from the Highway Construction budget (03-320).  
 
The construction of SAP 43-615-013 (CSAH 15 Morningside) requires crossing of the Twin Cities & Western 
railroad.  In order to establish the new crossing of Morningside a Construction & Maintenance agreement 
is needed between McLeod County and TCW.  The following exhibits are included as part of the C&M 
agreement.    
 

Exhibit A – Plans for the Project 
Exhibit B – Easement Agreement 
Exhibit B-1 - Memorandum of Easement 
Exhibit C-1 – Agreement between Twin Cities & Western Railroad Company and Contractor 
Exhibit C – Contractor Requirements 
Exhibit D – Cost estimate for Railroad Work 

 
The cost to McLeod County for the railroad work is not to exceed $1,290,000.00.  There are additional 
temporary license and easement related fees of approximately $3,001.00.   
 
All these costs will be split evenly with the City of Glencoe per a previously executed agreement. 

 



February 04, 2020 McLeod County Board Minutes  
 Page 6  

Wright moved, Krueger seconded and motion carried 4-1 to table the consideration of the C&M Agreement No. 
2020-1 and associated exhibits, with the Twin Cities & Western Railroad Company (Glencoe, Minnesota) for a cost 
not to exceed $1,293,001.00 until February 18, 2020. 
 
Roll Call: Pohlmeier – aye; Wright – aye; Nagel – aye; Shimanski – nay; Krueger – aye. 

 
D. Consider approval of request from SEH (Hutchinson, Minnesota) for revisions to the engineering services 

agreement for an additional $74,010.00 with funds from the Highway Construction budget (03-320).  
 
During design of State Aid Project (SAP) 43-615-013, County State Aid Highway (CSAH) 15 Morningside 
there were project changes and/or other unforeseen challenges that arose during project development, 
requiring more time and costs to the project consultant, SEH. 

 
Shimanski moved, Wright seconded and motion carried unanimously to table the consideration of request from 
SEH for revisions to the Engineering Services Agreement for an additional $74,010.00 until February 18, 2020 to 
allow the County to correspond with the City of Glencoe. 

 
E. Consider approval of the 2020-2024 Highway and Bridge construction plan.  

 
The 5-Year Plan is developed by the County Engineer and Highway staff to aid with budgeting, planning, 
programming, and construction of highway and bridge improvement projects.  The 5-Year Plan is 
presented to the County Board for review and approval. 
 
Numerous factors are considered when developing the 5 Year Plan, below are the most essential: 

• Traffic Volume: The higher Average Daily Traffic (ADT) routes will typically receive higher priority. 
• Crash Data Segments with higher numbers of accidents or crashes will be analyzed and given higher 

consideration. 
• Pavement Condition Roads with poor surface condition and/or ride quality are typically given higher 

consideration. 
• Sufficiency Rating Bridge projects are generally prioritized based on the condition of the various 

elements (deck, piling, etc.). 
• Alignment Bridges and roads with poor vertical and horizontal alignment are taken into 

consideration as well. 
• Fund Availability: Most projects require local money; there must be a local commitment in place 

before a project is added to the plan. 
 
It is the goal of McLeod County Public Works to maintain this schedule to the best of our ability with the 
resources given to us. 

 
Pohlmeier moved, Krueger seconded and motion carried unanimously to approve the 2020-2024 Highway and 
Bridge construction plan. 
 

F. Consider authorizing Engineer to proceed with letting dates for the following projects, not previously 
authorized:  

a. CP 20-000-01, County-wide pavement marking 
b. CP 20-000-02, County-wide sealcoating 
c. CP 20-054-02, Bituminous paving on County Road 54 
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d. SAP 43-619-004, Rehabilitation Project on County State Aid Highway (CSAH) 19 
e. SAP 43-611-013, Bridge Replacement on CSAH 11 
f. SP 43-070-016, Ground in pavement marking on portions of CSAH 3 and CSAH 15 
g. SP 43-070-019, Shoulder paving and rumble strips 

CP = County Project; SAP = State Aid Project; SP = State Project 
 

These are the projects programmed for 2020 from the 5-year plan. 
 
Shimanski moved, Wright seconded and motion carried unanimously to authorize Engineer to proceed with letting 
dates for (a) CP 20-000-01, County-wide pavement marking; (b) CP 20-000-02, County-wide sealcoating; (c) CP 20-
054-02, Bituminous paving on CR 54; (d) SAP 43-619-004, Rehabilitation Project on CSAH 19; (e) SAP 43-611-013, 
Bridge Replacement on CSAH 11; (f) SP 43-070-016, Ground in pavement marking on portions of CSAH 3 and CSAH 
15; (g) SP 43-070-019, Shoulder paving and rumble strips. 

 
G. Consider hiring Erickson Engineering (Eden Prairie, Minnesota) for construction observation on SAP 43-

611-013, bridge replacement project on County State Aid Highway (CSAH) 11 with costs based on hourly 
rates not-to-exceed $78,754.00 with funds from the Highway Construction budget (03-320).  
 
The County does not currently have Engineering Technicians certified in bridge construction inspection 
and needs to hire a consultant to perform these services to be compliant with Minnesota Department of 
Transportation (MnDOT) requirements and to receive State funding. 

 
Wright moved, Krueger seconded and motion carried unanimously to hire Erickson Engineering (Eden Prairie, 
Minnesota) for construction observation on SAP 43-611-013, bridge replacement project on CSAH 11 with costs 
based on hourly rates not to exceed $78,754.00 with funds from the Highway Construction budget (03-320). 

 
H. Consider approval to purchase a Caterpillar Motorgrader model 140 including plow and wing from Ziegler 

Cat (Minneapolis, Minnesota) for a state contract price of $338,868.00, contingent upon the sale or trade 
of the current used motor grader.  

 
The 140 has the same specifications as the last Caterpillar 12M3 that the County purchased in 2018.   
 

Wright moved, Pohlmeier seconded and motion carried unanimously to purchase a Caterpillar Motorgrader model 
140 including plow and wing from Ziegler Cat (Minneapolis, Minnesota) for a state contract price of $338,868.00, 
contingent upon the sale or trade of the current used motorgrader. 

 
I. Consider approval to sell a 2007 Caterpillar 12H Motorgrader on MinnBid for a minimum price of 

$53,000.00 or trade it in at a trade value of $52,000.00.  
 
Krueger moved, Wright seconded and motion carried unanimously to sell a 2007 Caterpillar 12H Motorgrader on 
MinnBid for a minimum price of $53,000.00 or trade it in at a trade value of $52,000.00. 

 
J. Consider approval to sell a 1976 Caterpillar 950 loader, hours unknown, on MinnBid with a minimum bid 

of $20,000.00.  
 

This unit is no longer needed. 
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Wright moved, Pohlmeier seconded and motion carried unanimously to sell a 1976 Caterpillar 950 loader, hours 
unknown, on MinnBid with a minimum bid of $20,000.00. 
 

K. Consider authorizing Public Works to proceed with bid letting for the Fairgrounds Horticulture and 
Commercial Building bathroom project with funds from the Fairgrounds Capital Repairs budget (25-117).  

 
Wright moved, Pohlmeier seconded and motion carried unanimously to authorize Public Works to proceed with 
bid letting for the Fairgrounds Horticulture and Commercial Building bathroom project with funds from the 
Fairgrounds Capital Repairs budget (25-117). 

 
10  COUNTY ADMINISTRATION 
 

• The Commissioners reviewed their calendars since January 21, 2020. 
 

A. Consider approval of the 2020 Pay Equity Implementation Report findings to be submitted to the State 
of Minnesota (Management and Budget Division).  
 
Reports are due every three years on January 31st.  The Pay Equity Reporting Coordinator accepted 
notification that our report would be submitted on February 04, 2020, upon Board approval.  McLeod 
County’s last report was submitted in January 2017.  Upon approval of the reporting information, it will 
be submitted also to each union representing McLeod County employees, posted in the Courthouse and 
a copy will be given to the Glencoe Public Library. 

 
Krueger moved, Pohlmeier seconded and motion carried unanimously to approve the 2020 Pay Equity 
Implementation Report findings to be submitted to the State of Minnesota (Management and Budget Division). 

 
B. Consider approval for the Collective Bargaining Agreement with Law Enforcement Labor Services (LELS) 

– Non-Licensed Sergeants for December 22, 2019 through December 17, 2022, with health insurance 
reopener in December 2020, and December 2021 for plan years 2021 and 2022.  

 
Shimanski moved, Krueger seconded and motion carried unanimously to approve the Collective Bargaining 
Agreement with Law Enforcement Labor Services (LELS) – Non-Licensed Sergeants for December 22, 2019 
through December 17, 2022 with health insurance reopener in December 2020 and December 2021 for plan 
years 2021 and 2022. 

 
C. Consider approval of the McLeod-Sibley Health Insurance Group Joint Powers Agreement.  

 
Shimanski moved, Pohlmeier seconded and motion carried unanimously to approve the McLeod-Sibley Health 
Insurance Group Joint Powers Agreement. 
 

D. Consider approval of the McLeod-Sibley Health Insurance Group Joint Powers Bylaws.  
 
Shimanski moved, Wright seconded and motion carried unanimously to approve the McLeod-Sibley Health 
Insurance Group Joint Powers Bylaws. 

 
E. Notification of Drainage Policy Review Workshop, to be held February 05, 2020 at 1:00 p.m.  at the 

McLeod County North Complex Conference Room, 2391 Hennepin Avenue, Glencoe, Minnesota. 




